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Developing Strategic Plans and Objectives  

for the New Year! 

 

 Duration:  

 2-days non-accredited workshop   

 3-days accredited training course   
 

Target Audience:   
 

This programme is directed at all managers, lead workers or supervisors who are responsible for setting objectives, 

devising work plans and driving implementation accordingly.   

 
Aim: 
 
Effective strategy formulation skills are absolutely essential in corporate leaders. The ability to develop operational 

business strategies and drive it from plan to action sets true leaders apart from their peers. Forward-looking 

strategy formulation can make the difference between a profitable business and one that stagnates. 

 

This highly interactive and hands-on training programme will assist leaders in strategy formulation by setting 

strategic objectives, formulating implementation plans as well as drive and monitor strategy implantation based on 

proven analytical techniques and models. 

 
 
Learning Outcomes:  
 
After this programme delegates will be able to:  
 

 Write a statement of general intent specifying the aim, according to identified needs 

 Specify measurable parameters to meet the need 

 Encourage involvement of team members to refine the objective and the measurable parameters 

 Formulate a plan for implementation including sequencing tasks, assigning resources and allocating 
timelines 

 Initiate measuring and checking systems to enable monitoring for compliance with the plan 

 Take corrective action, where necessary, to bring actual results in line with planned results   
 
Unit Standard Alignment: 
 
 

US ID US Title NQF Level Credits 

242822 
Employ a systematic approach to 
achieving objectives. 

4 10 
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Entry Requirements: 

 
In order to access this programme, learners need to have proven competency in:  

 Language, numeracy, literacy and communication at NQF 3 or equivalent 

 Computer Literacy at NQF level 3 or equivalent.   
 
 

 Course Outline: 
 
 
Module 1: identify and develop objectives 
 

 Nature of strategic management and business objectives  

 Developing a statement of intent  

 Specifying measurable parameters  
 
 
Module 2: Formulating a plan to meet objectives   
 

 Task identification and prioritization  

 Resource allocation  

 Time allocations 

 
Module 3: Implement the plan   
 

 Delegation and team work 

 Measuring and checking systems  
 

 
Module 4: Monitor Activities    
 

 Monitoring activities to compare actual with planned progress  

 Take corrective action to bring actual results in line with planned results 

 

 

Associate Courses 

Performance Management for Organisational Effectiveness 

Interactive Problem Solving and Root Cause Analysis 

Emotional Intelligence  

 

 

We tailor-make our training solutions.   
 

Contact your New Link consultant today to discuss your specific 

training requirements!  
 


